Grimes County Election Board
meeting to be held at:

270 FM 149 W. Anderson TX
Auditors Conference Room
Tuesday, August 9%, 2022, 2 p.m.

AGENDA
1) Callto Order
2) Review of members & sign in form
3) Recap of meeting with Representative K. Kacal: upcoming legislature, focus areas.
4) Election Security: Changes in procedures
- EV materials, machines, voted ballots: security escort.
- Changes to Chain of Custody forms
- Election Judges documentation end of night reporting (running multiple report types)
- Risk Limiting Audits- hyper focused on documentation, ballot security and ENR security.
5) Central Count Changes: sign to be moved to Courthouse, updated Operating procedures.
6) Election Equipment: Storage, updates to scanners
7) Recent TX Secretary of State Election Conference: changes, focus of SOS.
8) Election Judges & Clerks: Staff training- focus on Election integrity, and Election Judge

documentation.

9) 2022 General Election: Open polling locations, dates/times

10) Upcoming deadlines: Commissioners Court 8/17/2022: Election Judges & Central Count
Appointments, Order of Election, Notice of Election. Ballot order due to vendor.
(Need agreed deadline for Party Chairs to submit ballot wording, order, and races to GC
Elections Office.)

11) GCSO- security for ballots, Early Voting Ballot Board- deputy required and Election Night plans.

-Coordinated with Lt. M Smith to arrange for ballot escort, and E.V.B.B. supervision- 8/1/22.

Reviewed/Prepared by: Lucy Ybarra, Elections Administrator-Grimes Co.



